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» < | Celcus Case: Royal Nooteboom Group
Trendsetters in Trailers made the change



The requirement: Scaleable, webbased and locally supported Bl

Royal Nooteboom Group has a flat
organization, which means there is no
room for all sorts of managers.
Everyone takes responsibility for their
own work and the doors are always
open. Employees can drop into the
office of the managing director or
production manager just as easily as

talking to any other colleague.

As a direct consequence of the crisis it
was the IT department that took their
responsibility and rose to the occasion.
The old way of reporting, analyzing and
reporting did not offer Nooteboom the
required insight and information to
drive their business through these
turbulent times. All the reports and
analysis was based on Excel. Besides
the great upside of Excel in terms of
flexibility and short learning curve, in
the day to day work it proved to be
laborious, error sensitive and really
obstructed the path towards more
consistency. As the crisis hit
Nooteboom they were compelled to
make a change.

NOOTEBOOM

Royal Nooteboom Group is the
European market leader in the design
and production of vehicles for
abnormal road transport with
payloads from 20 up to 1000 tons. In
order to maintain this trend-setting
position, Nooteboom continuously
strives to improve quality and service.
The product range includes semi-
trailers, semi low-loaders, flatbed
trailers (all extendible and/or
hydraulically steered), each and every
one of them an innovative and
efficient transport solution with an
excellent price/quality ratio. Put on
the road and kept there by more than
350 extremely dedicated and
customer-orientated employees.

The extensive range of vehicles is just
a part of the total package
Nooteboom offers their customers.
You can call on Nooteboom for a
solution to virtually any transport
problems you may have, so you can
be assured of optimal operating
efficiency, cost control and above all,
reliability. That’s how Nooteboom,
together with their customers, are
and remain Trendsetters in Trailers.
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Start Planned  Status Ready  Addtional e T
Construction Ready Date Info

English Heawy Transport Lia 2012-05-09  C012291 €219.975

Kransnbecrif Nedertand 8V 20120525 20120706 €239.3%0 :
TRy Kranenbeds Nederand BV 20120523 20120708 Comm___ Yes Yes  €239380  €121380
ey I 012298 Enghsh Heawy v 20120501 20120611 Ao Yes Yes  €200374 __ €340811
P —— Infemationsal Transportdednd Janss 2012-05-28  2012-07-06 ALD. Yeos. Yes €158.911 €124411
12301 FLSODO-13-27F1 Kiaassen Garages B.V. C012301 Planned No €45000 €0
17 FLSDO-13:27F1 Kisassen Garages BV C012302___ Planned No €85.000 €0
Slesdartook 012001 __ OSDS48-03EB) Enghsh Heaw Transpor Lia 20120511 20120611 Ao Yos Yes €101 @
SalesOrderthgn Ti0t ASOVA03 20120625 _C012304 __ Planned No €85.000 €0
OVB-67-03V(0P) Transpone Austia Gmek C012305___ Planned No____ €150000 @
EreduenOrden Houy s OVE-67-03V(0P) Transpode Austia GmeH 012308 Planned No __ €350000 €0
12007 OvBeT03veR) Transpode Austia GmeH C012307__ Plannsd No___ €300.000 0
m 12007 OVB-6T03M0P) Verhuwrbedif Kiaas BV C012305 __ Planned No €75,000 [
| €012310___ EURO-6103(P) Vemiatang Bochum GmEH 20120523_C012310__ Planned__Ves No __€200500 0
m 01 OVe-8508viZT) Goede zaren Transped 20120625 _C012311__ Planned No _ €200000 €
B 11017 ove:ssoavazn Goede zaren Transped 20120601_C012312___Planned No €20.00 0
Eficancy 110 Ove-8s0vzn) Goede zaken Transpod 2012.0607_C012313___ Planned No __ €600000 o
17111 EURG28:01(S) Pietecsen Vervoer 20120531 20120700 Aop Ves No _ €77280 €0
e 012315 EURO913(P) Autokerhal BY. 2012.06.05 C012316 _ Planned _ Yes Mo €5749%0 [
Prctinien T OVvB45-03V) Wilemsen Alslespdensten 2012.05-18_C012316___ Planned No __ €440800 @
Starad Tor LFTAD.100 Bergentansport 20120423 20120706 Comm ___ Ves Vos €5000  €185,000
i PDes o 20120419_2012.0706__Comm___ Yes Yes  €99.000 __ €60000
1 ND-70 20120515 20120706 Comm Yeos Yeos €250500 € 154,000
| Pl Sae Dabeatd || —covan— Woo4s Snetweg Transpon BV 20120510 C012321 __ Planned __¥es o €12.000 €0
1717, KORT KOPPELDEEL EUR Verhuzbedrif Transpor 20120402 7 Comm __ Ves o €99.000 0
%' Uadens en Van Ooid Ustenesl BY._ 20120607 _C012323 __ Planned N0 €915500 @
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Royal Nooteboom Production Dashboard

It was Albert de Boer, the IT Manager at  obviously the costs”. With just a minor

Nooteboom, who took it upon himself investment in training the IT team took
to find a low cost tool that would allow  a simple and effective approach:

his team to quickly implement a new quickwins. De Boer: “At Nooteboom we
information system based on their are really close to the business. We
current ERP environment. A tool that understand what their goals and needs
would be easy to work with. Thinking are. This has clearly helped to identify
ahead, he envisioned the business the most valuable applications of the
intelligence tool to be able to scale, be tool. With the required functionality in
web based and locally supported. De mind we extracted the required data
Boer: “Simply put, | just started out from our Progress database and

with Google. Soon enough | came up demonstrated the first prototype to our
with Pentaho, Jaspersoft, Jedox and a colleagues within a month. Mind you,
couple of others. Installing the software  we were still minding all of our usual
and trying to find my way around the responsibilities”.

various tools already led to a
preference within days. Encouraged by
our first findings our state of mind was
very much: let’s just do it. See how far
we can get on our own. This was our
attitude throughout the whole project
and still is. It paid off in terms of not
being dependent on external help and




The result: Integration of Excel, web and iPad

The feedback the IT department
received from their colleagues was very
positive. However, the temptation to
just carry on and implement more
applications was retained. De Boer: “we
knew that if we would proceed with
Jedox there would be no turning back.
Our findings were positive too but none
the less, we reconsidered our nice to
have/ need to have - checklist all over
again. One of the good things that came
from that is that we realized, Jedox had
more to offer than we initially thought.
Better said, their web and iPad
interface had made really good
progress. Amazing to see that Jedox has
managed to almost seamlessly
integrate three types of interfaces:
Excel, web and iPad. As our company
required the use of iPads it’s a great
advantage you only have to design the
application in web and have the iPad
ready to go. Also, we really like the
batch PDF reporting throughout the
organization. Based on this
reconsideration we decided to go for
the Jedox Suite and team with Celcus,
one of their local partners, for support”.

The value of implementing Jedox at
Nooteboom is great. The two most
important drivers were to create
consistency and availability of data,
KPI’s, reports and analysis. De Boer:
“Consistency and access to information
is the kind of value that you should not
have to put a figure on: it is simply a
need to have. But yes, by automating
and improving our processes we have
also been able to save a lot of time. Not
just in our own department but also in
the business: we have fully got rid of
discussions to do with definitions and
the quality of data.

We’ve proved the fact that a good and
fast performance management platform
doesn’t have to be expensive. Our out
of pocket costs have been less than
€25.000 for software and consultancy.
And, the yearly costs may very well be
in the range of €3.000 - €5.000. Given
that fact it is fair to say we have saved 1
FTE in costs with the prototype already,
so the return on investment was already
made.”

Royal Nooteboom Sales Dashboard




| Projects
| Solutions
| Services

Projects

Helping our clients to create insight and the ability to drive their business is what we do.
Operating at the crossroads of business and IT we offer tailor made solutions through ‘projects’ to
support a wide range of decision making processes across all industries.

Solutions

Based on our best practice projects we strive to offer our clients a growing number of pre-build,
comprehensive solutions. We offer solutions in the area of Planning & Control, Financial
Consolidation, Project Portfolio Management, Activity Based Management, Public Management
and Corporate Social Responsibility.

Services

Driving enduring business benefit to our clients we offer Service Level Agreements for support and
Software as a Service (SaaS). Empowering our clients to manage their own information, our centre
of expertise offers certified training programs.

BI/CPM Platform

Easy and fast to use, administer and extend, the award-winning Jedox gives you the world’s most
innovative Business Intelligence Analytics. Executives deliver the benefit to the entire business

and maximise ROI. Your business users own the solution. Powerful OLAP features make controlling
and planning faster and more consistent. Jedox combines multi-dimensional, in-memory GPU-
power with the convenience and graphic possibilities of Excel, Mobile, and Web.

iedoX.

Certified Partner

iedox.

Certified Trainer
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